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MEMORANDUM FOR CHIFF, BLREAU OF MEDICINE AND SURGERY MED-QT)
COMMANDER, NAVAL MEDICAT LOGISTICS COMMAND =

SUBJECT: Rejection of Iovorces Failing Prevalidation

| am requesting your collaboration as business pacners to improve the invoice payraitt
process, trom receipt by the certifying activiry, to payment by DFAS San Diego.

Two Botors heve focused our attention an the Imvoice payisg process. 1) Reguirement to
prevalidae all payments to prevent Unmarched Disburzements [Public Law 103-355, Grassley

amendment]. 23 Significant amount of imterest penalties cavsed by Goverment Purchase Card
invorees that failed prevalidation far non‘uader obligation of tunds.

Az of October 1, 1998, the: pre validation threshotd for al] payments made by DFAS San
Ticgo has bean lowcred to 2emo. T ami praposing a joint effort with you, a5 our business partners,
1e make ali payments in a tmely manner, thereby eliminating interest penalties caused by late
cayments aned reducimg rework i DFAS San Jicgo and at your activities, Tnterest penalties arc
indicative nf problems with the inveice pavment process, and divent taxpaver’s funds that coutd
be better apptied towards our war-fighting mission.

The anached Invoice Processing Timeline deseribes the payment process. for invoices
with nel 33 payment wrms and correspoodiog Gme goals for cach step in the prucess, Analysis
of dara in our il paying system indicaes that the vast majonty of delays in the pavment process
oceur 8t the certifying activaly for three reasons (see atachmett), 1) Mail distribition problems
that deday teceipt of invotces from veaders (A). 2) Delays 1t certifying tnvoices for payment
(B}, 3} Prevalidation failures (D). The first twa reasons for delay are internal to the certifying
aclivities.

The third reason, prevalidation fadlures ("M status), wiile caused by Funds
Adminiswring Activities (FAAS) and centifying activities. tesults in significant rework fur DFAS
San Diego personnel who must contaet FAAs 1o request that funds be obligated, This sitwation is
unacceptable. Dol FME and OISD (Comptiuller memo dated February 26, 1986 nequirce all
FAAS 10 record obligations in the official accaunting system within 10 calendar days of newTing
an oiplipatien. Furthermore, integral 4o the (rrocess oF invimee germificanion ks verificatuon that
fands are ebligated in the otficial aceounting system. 1f these procedures were Tollowed by all
FAAs and their certifying uctivities, the number of iovoices failing prevalidation would be
etro and corpreaponding interest penatties would alse be zero.
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| arn requesting that all FAAs and certifying activides within your claimancy revicw their
Wvoice payment procedurss o reduce the tpe it takes to teceive and certify involess, mnd to
wenatly verify that obligations are properly recorded in the accoupring sysiems prior to
forwarding certified invoices to DFAS San Dicgu, These actions woutbd result in dramatic
improvements to the quality of ow integrated process. B

Effective Noventher 1, 1998, 1DF AR San Diego will implement a process by whigh
invoices in M status for 1) or more days wat] be repecled (pleced in "R status) and retarmed o
the Communding Officer of the FAA. A month-end repont of invoices remaining in “R" stams
will be forwarded to the FAA Cotnptrollers and to next higher echelon Comptrollers.

Futrd Admirnstrators have at thew dispesal the Field Report of Obligatuon Deficicncies
(INFOPAT mpon [DA 128) that (515 al] invoices failing prevalidation at DFAS San Diego.
FAAs should review s repont daily and take compective acuon to gbligate funds. FAAs should
also review the Provalidation ovalid Reguest Bepott (INFUPAC report LXF31138) that lists
invotces failing prevalidatiorn: at other puying atfices.

My points of contact are Mr. Bill Kasner, Director for Fioanee ar {619 616-5400, Mr 3|
Parra, [Hvigion Director for Vendor Pay at [619) 616-5410. and LCDR, Del Yecckuo, MSC, TSN,
BUMED Liaison Cificer at (519) 616-57356.

T welcome the opportunity to diseuss this issue with you. I can be reached at
{619} 6164700,

—_—

es K., Uarban
Capaain, 3C, USN
Cornmander
Attachment
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